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1. Solution Overview

= SMART BASE Solution Overview

¢ Reflecting the business environment and requirements ¢ Optimization of MES Operational Process

of the automobile and manufacturing industries (Implementation of Functional Integration)

¢ Solutions optimized for different types of manufacturers ¢ Waste Factors and Foam Removal in Construction

¢ Solutions that faithfully reflect the quality certification Methodology through IB Development Methodology

review requirements such as SQ) ¢ Eliminating risk factors through short-term preparation

T

Manufacturing Optimized Solutions

and training

Reduce the cost and time of the deployment process

SMART BASE

How to build a step-by-step solution

/

Reliable post operational support

T~

¢ Step-by-step system deployment based on customer needs ¢ Continuous management of IT technology development
¢ Complete the integrated system implementation after using and reflection of solution improvement

the system construction by module ¢ Free upgrade of solutions based on technological
¢ Different solution deployment methods (Cloud / On-Premise) advancement

¢ Continuous follow-up management so that it can be

established in the customer's work environment
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2. Solution Features

» Manufacturing Optimized Solutions

To improve the process and maintain the accuracy of decision-making information, process optimization and system
functionality are integrated through proactive and thorough analysis.

Implementing Process Optimization Integrating system functionality

“Gold In Gold Out”

A Process Optimized Processes

Establishment of Standard System and Infrastructure
Environment for Reference Information
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¢ Apply Core Business Process Best Practices % = Integration - 5
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¢ Focus on standardizing business processes % ol * = é
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) i 5 % Quality Materials 2 5

Reflects user convenience through various manufacturer 2 (BD — - ; kS
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performance experiences g o * Mobile * s
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Standard system for purchasing/material management and

Establishment of management processes
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2. Solution Features

» Utilizing production transmission (RAW) data / Building MES using Bar Code

Management of facility production (Raw Data)

¢ Gathering real-time information to support data analysis for
facilities such as HMI/PLC/RS232c.

¢ It supports statistics/analysis by item as a management standard
through the use of facility data.

¢ Increase efficiency of management by providing information on

facility conditions through facility I/F

¢ Gathering real-time information to support data analysis for
facilities such as HMI/PLC/RS232c.
mmm if necessary # It supports statistics/analysis by item as a management standard

Communication server & Middle Ware

through the use of facility data.
In-house Network ¢ Increase efficiency of management by providing information on

l l l facility conditions through facility I/F

[ —

HMI/RS Communications PLC/field terminals Bar Code System
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2. Solution Features

» Utilizing production transmission (RAW) data / Building MES using Bar Code

Material Management/Production Management with Bar Code

¢ Raw material input management and work instruction management
using bar code

¢ Work allocation and distribution management by calculating BOM
requirements

¢ Management of workers and working hours, performance

management by worker/process

¢ Systematic bar code management for raw materials/outdoor

Communication server & Middle Ware o
processed products/finished products

mmm if necessary ¢ Work order and performance management for order performance /

On-site performance management through TABLET
In-house Network

l l l LOT History and LOT Tracking Management

/ / N ¢ Provide LOT No according to work instructions, divide/integrate LOT,
/7 /7 g 1] and support first-in-first-out management to inquire/search LOT

[ 4

j.’: _._ . ny’:___}‘

I-"”ww\

HMI/RS Communications PLC/field terminals Bar Code System

history information

H.J ¢ Secure LOT traceability by linking process data/inspection data and

managing BOM according to work instruction number/LOT No
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2. Solution Features

» Solution Deployment Roadmap

In addition to building the entire initial system in consideration of the customer's business environment, the proposal proposes
to implement a stable information system through step-by-step system construction.

e ERP/MES Step-by-Step Construction Plan

Step 1 Step 2 Step 3
ERP/MES system SCM Constructio

Completion of

Stabilization of advancement Integrated System

deployment

) -

® Goals for every step of information deployment

“ Building a manufacturing sector-focused information infrastructure

¢ WMS Construction (Barcode, Tablet PC, Location Management, Product, Material, Warehouse Management)

¢ Production history management (material lot tracking by product, process inspection information, Rework
history)
¢ Establishment of site-oriented ERP/MES system (sales, BOM, production, quality, purchase, facility, mold,

personnel, accounting, cost)

Establishment and advancement of related sector systems (A/S, import and export)

Building SCM based on secured information systems
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2. Solution Features

= SMART BASE To-Be CONCEPT

» Business management Interface Prerequisites
. . . Barcode system
= Production management Discussion
- BOM
Production performance :
(ana by factory Purchase Management

aaa O 7 - Product management _ Order information Client company

— — — === o - .

laaiaalai ' s - Receipt settlement

“u = Material management

PDA / TPC / TABLET » Management information

—»>

- Production performange information

Production information ibM ES - Payment plgn registra on
> — - Part Identification Table
(Real/Batch)

HMI
Linked server

B 3rd Party
i - Accounting slip / CMS
PLC
—>

® Prerequisites for production facility interface - Quality control*

= Facility management* - Order information
v Interface Method and Information Definition . - Receipt settl t i

= management of primary and ecelpt settiemen cooperative company
v Defining the Interface Information Format (Form)

- . secondary products*

v Defining the Interface Period . . .

. FOOL PROOF* - Production performance information

- Payment plan registration
= Mold management* - Part Identification Table
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2. Solution Features

= SMART BASE To-Be CONCEPT

Facility Interfaceprerequisite

¢ Quick identification of production information with HMI / PLC information interface and reduction of
lead time (Efficiency of Performance Aggregation) - Pre-determined requirements : Defined in the

design stage of "Production Facility Interface Pre-determined requirements"

¢ Improve operation method by introducing barcode system to performance registration work

compared to production plan (minimize manual work)
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4. System Construction Plan

» SMARTBASE Solution Configuration Chart

user =
g 5 SMARTBASE Barcode system
2 0
l_?_d g g Work instruction
an executive g9 Product/Material P
== ayment plan
magose | sov e
'ﬂ . Business-basedinformation ARl M I SELEECI S EE S » et IdTenl::ﬁcaﬁon
General Users management management avie
) Receiving/
S Order management PART Management Warehousing management delivery
[P El . Production
Remote worker D Sales management* M-BOM Management Forwarding management performance
o Picking
= Inventory management shipment
o .
Browser 5 production management Purchase Management Waterproof finish = Location
, Q management =3
v) IE i Production standard information Purchase-based information s..
(o)
° : : o
f Management inform
G Chrome 2 Production plan management* Order management
' g . . Control status/monitori SCM
@ Safari g. Operation instruction Purchase management* ontrol status/monitoring |
Client
= . Management Indicators
Usage E Production performance Payment plan management (KPis) Management company
Environment 3 Routing B cooperative
Q Part Identification Table .
Windows OS ‘3” quality control
o roductivit management
Web Browser = P o — _ supefhigﬁnan%
S -~ Common Criteria Information
Mobile Device = LOT Tracking Management
® £ 9 9 Management Accounting _ 3rd party
Development g Outout Count* Organization/Customer Aokl Fideels
i £ B o ey Securlty
C#NET = ducti itori Common code/system
production monitoring management “ cMS
MSSQL
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4. System Construction Plan

» ibERP Menu Configuration Chart

IbERP

Personnel
Management

HR information

Organizational

Salary/attention
management

sales management

Business-based
information
management
Order/shipment
management

Sales*/collection
management

Accounting
management

Account subject
management

Payment/Import
Management

Financial / Asset
Management

Standard information
management

PART Management

M-BOM Management

settlement of
accounts/tax

Budget management

cost management

Cost calculation
criteria

Standard Cost
Management

Post-cost
management

Management
information
dashboard

Statistics status

Management
Indicators (KPls)

Monitoring/Alarms

Statistics/analysis

production
management
Production standard
information

Production plan*

Operation instruction

Production
performance

Productivity
management*

Productivity
Management *

LOT Tracking
Management

Output Count*

production
monitoring

Barcode system

Work
order/production

Payment plan/receipt
not received

Shipping
instructions/pickings

Purchase
Management

Purchase-based
information

Order management

Purchase
management*

Payment plan
management

Part Identification
Table

Product Management

Product-based
information

Warehousing
management

Forwarding
management

Inventory
management

Waterproof finish
management

|
Material Management

Material-based
information

Warehousing
management

Forwarding
management

Inventory
management

Waterproof finish
management

Common Criteria
Information
Organization/Custom

er Management

common
code/system

Facility management

Facility information

Facility maintenance

Maintenance
materials

Operation rate

quality control

FOOL PROOF

Quality standard
information

Process/Import
Inspection

Process condition
management

Analyzing and
monitoring

Claim/Quality Analysis
Management

Alarm,dH|I/F

Inspection
Management

Mold management

Copyright © 2020 Innobase Inc. All rights reserved
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4. Menu configurations

» ibMES Details (1/2)

Management - Operational status by sector . Real—tlmg aggregatlon/‘lnquwy of major operatlonal status
information (production, purchase, inventory, sales, quality, etc.)
« Part Master Management « Standardization and ||.1tegrate<.i management of proc.luct
S " numbers and related information across the enterprise
BOM anagemen * Integrated management of BOM configuration information
« Design Change Management < Design Change Information Management
Busi * Order management » Management of order performance and delivery plan
usiness
management
+ Sales management « Sales performance management Option
* Production plan management < Daily production plan management
* Operation instruction + Management of production performance and production
management progress (establishment of on-site production operation
Prsclucian * Production performance system)
management management * Production history management by production lot
« Lot tracking management » Automatic process rework aggregation

« Managing Production Routing * Material Lot tracking management

» Standard working time management

0 [ProelEDvig) AnET e * Operational rate aggregation/analysis
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4. Menu configurations

» ibMES Details (2/2)

Feature Overview

* Order details management

* Order management + Payment plan management (cooperation management with
Purchase partner)
Management
* Purchase management * Management of purchase performance Option
Product * Warehousing management . Real-time warehousing management using barcodes
e Forwarding management * Real-time factory management using barcodes
9 - Inventory management » Automatic real-time aggregation of product inventory status
- Warehousing management  ° Real-time warehousing management using barcodes
Material . * MRP-based real-time material dispensing
+ Forwarding management . . . r
management « Automatic real-time aggregation of material inventory status

* Inventory management « Management of daily payment completion

13 Copyright © 2020 Innobase Inc. All rights reserved Innobase
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4. Menu configurations

» QMS Details (Optional)

Feature Overview

» D/B of quality data and history management
+ Quality Data » Automatically generate quality analysis data

Management * Quality inspection instrument (or inspection equipment) and
computer system interface (automatic input/decision)

Quality control

- On-site inspection * Real-time monitoring of quality inspection progress

- Inspection criteria progress * Real-time Alarm function in case of missing/failed inspection
information management management * Improvement of on-site quality inspection work efficiency

+ Independent inspection of
processes « Inspection « Establishment of inspection standards D/B and management of

« import inspection Standard change history

» Shipment inspection Management » Computerized inspection standards to check the site

> (Clallm MR el * Real-time sharing of quality information and establishment of

* Change Management + quality collaboration system through system

* Quality improvement improvement « Minimize quality risk and failure costs through efficient quality
management improvement

* Quality Analysis
+ Instrument Management * Meeting customer requirements

- Effectively respond to customer evaluation, such as SQ
certification

« Responding to
customer needs
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4. Menu configurations

» Initial, Intermediate, and Final Product Inspection(optional)

« Management of information on the inspection criteria for super-

' ' ' high and medium-sized products (inspection specifications,
management of primary ¢ Standard information number of samples, etc.)

and secondary products management » Managing the inspection cycle

» Managing Inspector Information

* Inspection Standard * Inspection Standard File Up/Download
Management * Inspection Standard Online Inquiry (site/office)

Initial Intermediate. and Automatically input the quality measurement value by
- Inspection criteria Final ,Product Inspe,ction interfacing with the measurement equipment
information * OK/NG automatic determination
management

* Inspection plan
management

» Management of
inspection results

* Monitoring inspection
status

* Quality Analysis

* Initial, Intermediate, and  « Establishment of inspection results database
Final Product Inspection « Real-time monitoring of inspection status
+ Monitoring « Alarm system (missing inspection, defective)

* Management of key quality control indicators

0 S  Automatically generate various analysis data (graphs, charts, etc.)

15 Copyright © 2020 Innobase Inc. All rights reserved Innobase
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4. Menu configurations

» FOOL PROOF Details (Optional)

* Real-time abnormality determination and alarm

* Processing real-time occurrence
i i + Real-time monitoring of field conditions
FOOL PROOF information o.f‘ ! g
process condition + Create a fast, flexible response system
data « Improvement of the concentration of leakage of defective

products in the production process

 Improve data reliability

« Automatic * Tracking/analysis of historical data
storage/aggregation/ - Secure PL legal responsiveness by securing supporting
« Process condition standard analysis of process data to respond to field claims

condition data

information management + Eliminate manual data management to reduce

« Process condition administrative costs
management
* Process condition A ) Lof Risk Blocking of Large Field Claim Occurrence by Mass
monitoring utomatic control o Production of Defective Products
diti Ivsi facilities in the event . e
* Process condition analysis + Reduction of rework and modification work due to the

I of repeated failures

« Facility Interface

occurrence of defective products

« Optimizing process/facility through data accumulation and

* Building a Big Data analysis

Analysis System . .
» Fundamental resolution of cause and cause of failure

16 Copyright © 2020 Innobase Inc. All rights reserved Innobase
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4. Menu configurations

» Detailed functions of the mold management system (optional)

* Integrated management of mold information (mold specification, mold image,
warranty information, mold related technical documents, etc.)

Mold information + Mold information

management management .
E £ » Computerized management of mold ledger

« Mold grade management  Rating management according to mold aging

» Automatic calculation of mold at-bats

* Mold at-bats management . o
g  Automatic Alarm occurs when the speed limit is exceeded

Mold Life
Management * Inquiry on mold maintenance status/washing status
+ Mold preservation * Mold Position/Status Monitoring
monitoring » Automatic alarm occurs when the mold maintenance cycle arrives
» Automatic alarm occurs when cleaning cycle arrives
» Mold preservation work * Establishment of Prevention and Conservation Plan
instruction management » Manage repair/inspection work instructions
Mold * Performance of maintenance work and management of maintenance work
. + Performance management progress
maintenance . , ,
of mold maintenance work < Preservation history management by mold
management

« Automatic aggregation of maintenance costs

» Mold preservation standard  « Establishment of maintenance work standards
information management * Set cleaning operation cycle

17 Copyright © 2020 Innobase Inc. All rights reserved Innobase
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4. Menu configurations

» Detailed functions of the mold management system (optional)

Feature Overview

« Order management « Outsourcing of molds and management of order details for repair materials

» Computerized management of mold warehousing details, such as new/repair,
+ Warehousing management etc
» Management of the receiving performance of repair materials

» Computerized management of mold release details, such as export to
Mold MRO » Forwarding management outsourcing companies

management * Maintenance material shipment management

* Real-time automatic aggregation of mold and repair material inventory status

* inventory management -
y 9 * Mold warehouse movement processing

* MRO reference information + MRO item management
management * MRO Supplier Management

18 Copyright © 2020 Innobase Inc. All rights reserved Innobase
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5. Major business processes

» Process Operations Process

Establish an operating system that can grasp and efficiently manage on-site operation information in real time by

collecting/inputting production performance data through Bar Code Label and on-site terminals or facility interfaces instead of
handwritten workdays.

Office ~ ~

© 8

1. Registration and
confirmation of work order

Receiving materials

a production line

Product Shipment

Output and attach part
identification tables

Materials Lot No.

ot

the input of materials/
semi-finished products

== la
/::1 ‘/'

materials / semi-finished goods

2. Work order

inquiry
e

Production LOT l

4. Bar Code Read and Enter
Production Performance

(On-site Terminal o,
Facility I/F)) ‘%Ihi

-

3. Output and attachment of 5. Use Material Lot No. Input

process movement tables

‘ [T T T ]
s Af AF R

(Part Identification Table Bar

Code Read) i

\Materlals LOT

6. Enter process defect
occurrence details

N - n

=
Production LOT

-

7. Wearing the product
warehouse

Production Lot l\,lqo.

-

Forwarding plan inquiry
and output

mi

Bar Code Read and
Factory Processing

Production L!T
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5. Major business processes

= QMS Process

The quality management system can achieve quality standards/achievement levels and manage target management functions
for consistent quality results, Inspection by work unit. Quality results such as tests are linked to before and after processes so

that product history can be tracked.

Quality improvement

management
Change 4M : —  import inspection = —p Management of process
Quality information nonconformities
l Inspection standard l
Managing ISIR |“SP¢'9C“?" history Outsourcing Claim

Quality issue Management
Corrective action

l Quality document

. o Product Claim
Inspection criteria

ManagementProduct
Claim Management

T

Manage traceability Product shipment
(POP System) inspection

management

process inspection —
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» Ultra-high end-to-end inspection operational process

Registration/confirmation of work order (ERP)

CRITLLLY I3 [N PN IEERRTN e
s FEEE Oeaans @z (13-
L EE R L R S TEM-wIRE Taw Ban Cour
T WM FEAE VI IR NEAdtn 3R Lo L] ] B T PR S
roaE IGEED (TGS 0T HEED T EIEEIE 1 ¥ e HEEND B ERET]
P oa W [T 0T T IR 1R G R
e A R e MBI 4R L B
rm 1 TR OB CHE 30 847 B
s R X6 203 PRCMIER UEREI A e BEMN B @
P W [TRGE 0T W 1 T e
e A ST e
c T $IH K e RLIRLLIA 40 63 UG
P I X0 2231 - R |18 3V 0 HEEX 3
orou WEEE [TRGE NI SEED T3 M O 18 A €T Eow

Task Instruction Data l
Interface
Establishment of inspection plan for super-high-end

,

Inquiry and selection of inspection plans

ANNIHE AN S= AN 32

z3 «e

AT i?ﬂlﬁfl]ﬂfl? £~ 2016-08-17 o BE Mo TH 2
TAWHE - kel E\

TYNZHR |§ Xl o AE o mIl SAEEAIGIR o A o &Al o DAl

AR FANHEAT EUROE Muao ZATAIMS = =2

N 2016-08-17 M ES R/B JFY Line 12016080004 RBKG130D4300MK  R/B FABRIC A
_N 2016-08-17 i ES| R/B JF¥ Line 12016080004 RBKG13004300WK  R/B FABRIC AS

N 2016-08-17 Rl ES| R/B JFW Line 12016080004 RBKG13004300WK  R/B FABRIC AS

Registration of inspection results
2 SIS ML R g BE
FF EIAIN e 1POIEAN0L

mE R rald R mT
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Al b w1
0

* Alarm occurs when inspection is
missing or defective

* Real-time monitoring of inspection

progress
\ 4
Registration of inspection results
B | oy T
e 5z 2 o [BCTAEFRCS A | A9E (I
AR 1 L T
15 ST gy 08 EENEVS |

woEzEl e pmes om e ® omm M o 0 9 A f
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: wosem W w2 W om
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inspection criteria
Automatic display

v

Select check items

Enter Sample-specific
measurements

(Measurement I/F,
Touch Monitor)

Automatic
determination of
inspection results
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5. Major business processes

» Monitoring process conditions

1. It monitors process condition data in real time and automatically stores data that occurs at the same time.
2. In the event of an NG, send an alarm to the operator/manager to take immediate action.
3. It fundamentally prevents defects from leaking out.

Office

- 3, &,

Material warehouse Production line Production line process inspection

S
S

B

(fr%'

Process
conditions

Data
Interface

X :,’

Test Data
Interface

NG A| Alarm

Receiving o . .
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5. Major business processes

= Mold management system

production site Real-time monitoring of mold management status

e Mold maintenance management e Purchase/stock management

(mold, repair material)

. . Preventive
Mold repair details inspection details .
management management Order Forwarding
] management management
______________ Mold preservation g
> history < <+ —> l T
v ; — Warehousing ) _Inventory
Exceeded conservation | »  Alarm Occurred Mold information management information
standards management
= Mold basic information
= Cavity
= Production item ]
» Mold Life Management * Repair Materials e Location and health management
— . = Conservation
n Criteria for rating e
Hteetaiicn management » Wash reference at bat ¢ |
wProduction Pefffr Mol (e = Mold related documents Storage in | Line production
automatic at-bats tally = management Pl . Y storage in progress
s Yo ~ 3
xeeeaee conservation <4 Reflection of Mold manufacturer
standards o conservation ; i
v Offlce undergoing repair
Alarm Occurred standards @ - -

Y

Real-time monitoring of
mold management status
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6. System Configuration Chart

= SMART BASE Network Configuration Chart

Client

Cooperative
company

_ / ad edicater l \ t

. ]

|

Outside: Performing duties through + Efficient collaboration with
mobile devices, etc

partners using Web, Mobile, etc.

|
‘Eﬂ Router + * Efficient collaboration with
| partners using Web, Mobile, etc

’ ! ! 1 ’
APP Server DB Server Support for various types of systems
such as Web, C/S, Mobile, etc.
depending on usage environment,
— purpose, etc

an in-house
IDC Service user
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6. System Configuration Chart

» SMART BASE deployment and operational environment

| C#.NET | 1 WAS(IS)
WAS(IIS
‘ s ‘ MS-SQL 2 DEV Express(Grid/Chart/Report)
DEV Express

(Grid/Chart/Report)
‘ MS Visual Studio ‘

| 4 Windows20** Server
! | Windows 20** Server
\ \ =-_

3 DBMS(MS-SQL)

user 5 Windows O/S
6 C#.NET
— o
7 MS Visual Studio

&, &

Internet Explorer, Safari, Chrome ..

Windows 7, 8, 10, ...
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7. Expectation effectiveness

Quality management and

Maximize management skills customer satisfaction

¢ Building a Best Practice Work Process 4 Maintaining continuity of quality management

system

¢ Customer satisfaction management

¢ Establishment of real-time management system
¢ Improve cost competitiveness and work quality
¢ efficient management decision-making + Synergy effect through supply chain efficiency

¢ Ensuring adaptability to changes in business

environment

26 Copyright © 2020 Innobase Inc. All rights reserved Innobase
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8. Project Implementation Plan

» The project is based on the Inovase project construction methodology.

¢ Process Innovation (PI) activities align real-world tasks with system processes
¢ Continuous system verification by users with Open Test methods

¢ Standardized project execution process, application of output creation templates

Project Environment/ TO-BE Design/ _ Testing/ Go Live
Preparation Requirements Analysis System Design mplementation / Education Expanding
Project AS-IS Analysis TO-BE Design
Start-up Process Direction/Strategy for
o ; Improvement/ Follow-up/Operational Environmental Maintenance/
Definition/Analyzin I p/Yp
l i y2ng eStab“Sth a goal Preparation and Implementation of a Scale Deployment
Analysis of TO-BE Process/ l
information needs layout design
Work Plan — .
v v Testing
. . Features and needs
Analysis of operating Desian i )
" esign information
conditions . System Test
details
System
Correction/Supple
; mentation
System .Sys'.cem . system de\-/-elopment .
. direction of  — System Design ™ .. —  User Training
Analysis . & Customizing
construction
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8. Project Implementation Plan - Implementation Organization

» Define the roles and responsibilities of the members of the project as follows.

the chairman of the promotion committee

Chairman of the Customer Service
Promotion Committee

Enterprise Technical Support Steering Committe
PMO Group: ITSM, Performance Support, Technical Support Introducing company Supplier
Company Quality Assurance: Company Quality Assistance Executive Executive
Project Manager (PM)
Introducing company Supplier
Team leader Team leader

Building an application system (ibMES) Association of AP Corporation and Barcode Equipment

Introducing company Introducing company
Director of Support Headquarters Director of Support Headquarters
Deputy Head of Supply Company the head of a supplier
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8. Project Implementation Plan - Implementation Organization

» Define the roles and responsibilities of the members of the project as follows.

*Top Decision Making for Project Progress
« Issues arising during project execution
« Consultation and resolution

Project
Steering Committee

- Managing project orientation, coordination, and deployment
Project Manager - Coordination and control of the progress of the project
« Calling and supervising major meetings

a warrior « Establish overall project quality control, project quality levels and standards
Technical Support » Technical advice and support for applicable element technology

. Standard Process, WBS, documentation confirmation
- Support for business analysis and requirements analysis
Customer TFT « Review details screen items
« Check system developments / Supervise commissioning
- Determining business specifications, checking and verifying system developments

« Requirements Analysis and Design / DATA Standardization
« Information System-Based Design, Analysis, Implementation
project team  Program Development and Testing
« Prepare a test plan, conduct a test, and supplement the request for modification
 Shape management, self-quality management
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8. Project Implementation Plan - Implementation Schedule (Building Type)

Construction period: 2-3 months after contract

M+2 REMARK
Pre-interview and launch report > | | | |
Starting Depending on the progress of the
Project Scheduling > customer's work
Analysis of reference information » ST ‘:‘e':lOd e
and basic data change |
AS-IS Analysis >
Analysis
TO-BE Definition >
Department consultation confirms >
TO-BE _
GAP Analysis and Table Definition _
Modeling "
Program SPEC Definition
System Setup and Training -
Building | Task-specific module >
customization
Unit Test/Integration Test -
Freezing |Creating a manual -
User training(see training plan) | kick-off the middle Termi
. Meet ng Report OPEN R port
Transferring data 4
Finish System OPEN / Stabilization ‘mm\mm\mﬂmmmmmﬁmmﬁ
\ . .
. \ Perqorm bJsmess;nanag ment aktlvme; such ;s scop managemenq schecJJIe /T
Project Business management Management, risk management, etc
Management
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8. Project Action Plan - Action Schedule (Cloud Type/SaaS)

“e0 | oot | b2 | o> | 0ot | o5 | 0 | -oow | oo | -

Visiting education (4 M/D)

Preparing for’

the project System Setting

Remote training
(20 hours)

Enter basic data

|
| Maintenance Support
|
1

A

Gojlive
Project Implementation Methodology Service Operation Policy
¢ Conducting 1st intensive training through visiting training ¢ Regular system operation status check
¢ Basic data input and hands-on training through sweatshirt ¢ Identify improvement requirements and support system
distance training improvement through operational status inspection
¢ Provide data such as guidelines for data standardization
¢ User Manual Support
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8. Project Implementation Plan - Maintenance Plan

» The proposer identifies risk factors in advance and establishes countermeasures to minimize risks in the
implementation process. All business-related risks are systematically responded through established procedures.

/

distinguish Analysis/

Evaluation

~ y \ /

Conduct systematic continuous risk management

Risk rating determination Impact Analysis

¢ [Initial risk derivation work ‘ ¢ Strengthen proactive defect prevention

Tracking/

Planning Coping plan

regular ¢ Use similar project risk cases and coping activities through quantitative risk Pre-risk

. 2 . i d know-how t imi i

Risk diagnosis Experiences and Know- . managemen elimination
9 ¢ Conduct regular risk diagnostics # Utilize success/failure cases accumulated
Risk management in the proposal's information
Plan for
implementation ¢ Functional level risk assessment
¢ Continuous tracking/control of risk

Establish . factors and preparation of .

sta ) iIshment * egrly capt_ur_e/pre—_response of danger signs countermeasures persistent

of risk early ¢ Risk prediction using accumulated know-how + Risk management through business danger

warning system ¢ Support for enterprise-wide risk factors

management tools Tracking/control
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8. Project Implementation Plan-Education Plan

» It provides differentiated education programs to support successful system construction and operation. It also
provides continuous occasional education, such as providing video education materials.

customized training
Improve system operational capabilities

age doley

i | BagEn

e R

e |22 o7
+ [nEEAass  [4s (e

EERESE]

EEREEEE]

[
[

EEREED) [EAzEa  [WEomES ECE]
&
O

a standard curriculum program

Video training materials

a standard curriculum System User-Centered Training an educational textbook

¢ Basic system operation training ¢ Support for door-to-door and ¢ User's Manual

¢ Basic Data Input Training remote education ¢ Video training materials

¢ Work-on-the-job system

understanding
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8. Project Implementation Plan - Service System

* Innovase supports smooth and reliable system use through HelpDesk and systematic customer support systems.

service system Maintenance services

Sortation H/W (commercial S/W) application program
Customer
Request
4 Warranty 1 year (Server 3 years) 1 year
InnoBase
HELP DESK
1-Year Warranty Service
- Free repair and parts
. replacement - Repair application defects
The first : - No service charge - Application modification and
HELP DESK supplementation (10 M/D or
List Repair Service after 1 year less)
- Equipment Manufacturer, - Other matters will be carried
_____________________________ Distributor or out after discussion on
- service center's paid repair development
- Replacement of paid parts
- Our own repair is possible
Vendor Secondary :
Vendor

Maintenance 10% of the construction cost

o .
Rate (years) (or per Call 12% of the construction cost
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Attached. SMART BASE main screen

IDMES Main Screen
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Solution Demo

Solution Demo
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